BOCA GRANDE STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, OCTOBER 7, 2020

9:30 a.m. - 10:07 a.m.
West County Annex, Room 120
6868 San Casa Drive, Englewood, Florida

Members Present: Timothy Freeman, Chair
Marcia Scott

William York
Members Absent: None
County Staff: Kimberly Lewis-Tison, Community Liaison

Jamie Scudera, Projects Manager

Call to Order / Roll Call:
The meeting was called to order at 9:30 a.m. A roll call was taken, and a quorum was present.

Changes to the Agenda / Motion to Approve Changes:
None /

Citizen Input on Agenda Items Only (3 Minute Limit):
None

Approval of Minutes:
The minutes from October 14, 2019 were approved as submitted.

Unfinished Business:

a) lguana Control: Mr. Freeman inquired if the MSBU is being charged by hours on site by the
technician. Ms. Scudera confirmed only hours on site with equipment and gas are being
charged. She also mentioned the USDA Technician Sam Rushing has put in a request for a
golf cart, noting it would be more efficient since the iguanas are used to the movement of
them. Ms. Scudera asked if the Advisory Board members could give citizens a friendly
reminder that there is a USDA technician helping control the iguana population. Mr.
Freeman commented on the possible split of the contract to share with Don Pedro Knight
Islands, he believes that the iguana population is not yet under control and does not fully
support sharing the technician with another MSTU. Ms. Lewis-Tison stated Don Pedro
Knight Islands Advisory Board have not had any more discussions regarding iguana control.
Ms. Lewis-Tison conveyed she sent the new contract electronically, Mr. York motioned to
accept the contract as written, seconded by Ms. Scott and it was unanimously approved.

b) Discussion: Purchase of Speed Feedback Sign: The Advisory Board unanimously agreed
this item can be removed from future agendas. There was discussion regarding a temporary
flashing speed sign, Ms. Lewis-Tison will confirm if one is available for placement along Gulf
Shores Boulevard.




c) Pedestrian Safety: The Advisory Board discussed signage for pedestrian safety as the
residents currently cross over Gasparilla Road from Gulf Shores Boulevard to get to the
walking path. They inquired if MSBU funds could be utilized to continue the sidewalk that
GIBA is constructing and recommend possible bike/pedestrian caution signs for citizens
driving along Gasparilla Road. Mr. York motioned the Advisory Board recommends
extending the sidewalk from GIBA property to Gulf Shores Boulevard, seconded by Ms.
Scott and unanimously approved. Mr. Freeman expressed his discontent that a
transportation engineer had not be brought aboard as of the date of the meeting.

New Business:
a) Financial Reports: The FY20 first, second and third quarter Activity Maintenance and FY20

third quarter Actual Expenditure financial reports were provided for review. Ms. Lewis-Tison
conveyed that an adjustment is still in process for quarter one work order 1676882.

b) Executive Summary: Ms. Lewis-Tison reviewed the Executive Summary that was provided
to the Board of County Commissioners. It defines the duties/responsibilities of an Advisory
Board Member, the purpose of the unit and the internal/external work programs.

¢) Maintenance of Streets and Drainage: Mr. Freeman reported flail mowing is needed and
inquired if drainage basins around the lake could be inspected around the lake annually.

d) Preliminary Budgets 22/23: Ms. Lewis-Tison informed the Advisory Board the preliminary
budgets will be provided prior to the next meeting and will need to be finalized at the next
meeting to be adopted.

Citizen Input on MSBU items (3 Minute Limit):
None

Advisory Board Open Discussion:
The 2021 meeting schedule was discussed, it was unanimously approved to have three
meetings scheduled for the calendar year in lieu of four.

Schedule Meetings / Items for Next Agenda:

Future meetings are scheduled at 9:30 a.m. in the West County Annex, Room 120, as follows:
s \Wednesday, January 13, 2021
o Wednesday, April 7, 2021
¢ \Wednesday, October 20, 2021

Submitted by: Kimberly Lewis-Tison
Public Works Department

/% / e e— 1132

Chair Signature / Defé
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Boca Grande Street & Drainage
Municipal Service Benefit Unit

Advisory Board Meeting Attendance
Wednesday, October 7, 2020

9:30 a.m., West County Annex
6868 San Casa Drive, Englewood, Florida

CHARLOTTE COUNTY
FLORIDA

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print) Email Address Phone Number
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AGENDA

BOCA GRANDE STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, OCTOBER 7, 2020

9:30 a.m., West County Annex, Room 120
6868 San Casa Drive, Englewood, Florida

BOARD MEMBERS: Timothy Freeman
William York
Marcia Scott
Vacant
COUNTY STAFF: Kimberly Lewis-Tison
PURPOSE: Regular Meeting

1. Callto Order/ Roll Call

Changes to the Agenda / Motion to Approve Changes
Citizen Input on Agenda ltems (3-Minute Limit)
Approval of the Minutes: October 14, 2019

o > » DN

Unfinished Business
a) Iguana Control
b) Discussion: Purchase of Speed Feedback Sign
c) Pedestrian Safety
6. New Business
a) Financial Reports
b) Executive Summary
¢) Maintenance of Streets and Drainage
d) Preliminary Budgets 22/23
7. Citizen Input on MSBU items (3-Minute Limit)
8. Advisory Board Open Discussion
9. Meeting Schedule / ltems for Next Agenda
10. Motion to Adjourn
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1215
CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2020/21 BUDGET

BOCA GRANDE MAINTENANCE UNIT (WK)
D(0) ADOPTED MAINTENANCE WORK PROGRAM

FUND # 1215

ESTIMATED ERU'S - FY 20/21 - OCCUPIED
ESTIMATED ERU'S - FY 20/21 - VACANT
COST PER
ERU
PROJECTED FUND BALANCE - 10/1/20
ESTIMATED REVENUE AT PROPOSED RATE  All Properties $§  135.00

FUNDS AVAILABLE

GRAND TOTAL MSBU WORK PROGRAM - $  220.34
BALANCE AFTER PROGRAM

OTHER CASH OUTFLOWS (TRANSFERS OUT)

TRANSFERS AND RESERVES SUMMARY

RESERVE FOR FUTURE CAPITAL OUTLAY

RESERVE FOR CONTINGENCY-REGULAR

RESERVE-CASH CARRIED FORWARD
TOTAL TRANSFERS AND RESERVES

Desired Minimum Fund Balance: $25,990

Allowable Fund Balance: $51.699

RATE HISTORY: UNIT OF MEAS COST PER UOM
FY 2012/13 - All Properties ERU $ 135.00
'FY 2013/14 - All Properties ERU $ 155.00
FY 2014/15 - All Properties ERU $ 155.00
FY 2015/16 - All Properties ERU $ 155.00
FY 2016/17 - All Properties ERU $ 155.00
FY 2018/19 - All Properties ERU $ 155.00
FY 2017/18 - All Properties ERU $ 155.00
FY 2018/19 - All Properties ' ERU $ 155.00
FY 2019/20 - All Properties ERU $ 135.00
FY 2020/21 - All Properties a ERU $ 135.00

CURRENT MAXIMUM RATE
Totals may not add due to rounding.

677.73
30.00

TOTAL

$

P A B P O LhH PP PP

©“

167,139

91,357

258,496

: 155,941

102,555

50,856
25,850
25,850

102,555

PER 80'LOT

135.00
155.00
155.00
155.00
155.00
155.00
155.00
155.00
135.00
135.00

400.00
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1215

CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2020/21 BUDGET

BOCA GRANDE MAINTENANCE UNIT (WK)

FUND # 1215
/[ » ADOPTED MAINTENANCE WORK PROGRAM
2 ;

9/22/20
PUBLIC WORKS SERVICES TOTAL EXP
Maintenance Services $ 37,583
Equipment Repl Chgs/PW 8,473
Signing & Marking Materials 222

Road/Drainage Maintenance Materials , 410

OTHER DIRECT COSTS

Postage & Notices : .
Central/Indirect Services Allocation 1,392

Travel & Per Diem (Tolls) 300
Advertisi Legal 150

CONTRACT SERVICES C/O$ NEW $

Landfill Fees 10-9006 500
C/S - Exotic Animal Control 84-8491 105,000
R i tio

TAX COLLECTOR-COLLECTION FEE 1,911

LOAN REPAYMENT (CMF) :

Boca Grande Mtc 20 21.xIsX\LINE I[TEMS Prepared by Fiscal Services Division 9/23/2020 2:03 PM
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BOCA GRANDE STREET AND DRAINAGE
Municipal Service Benefit Unit (MSBU)
FY 19 Annual Report — Executive Summary
October 1, 2018 — September 30, 2019

Ordinance 2015-045 adopts a countywide Uniform Standard for Municipal Service Benefit Unit (MSBU) And
Municipal Service Taxing Unit (MSTU) Advisory Boards;

Sec. 4-1-18. Duties/Responsibilities

The advisory board shall make recommendations to the Board of County Commissioners and staff,

limited to the scope and purpose of the Unit which includes, but is not limited to, the following:

1. To make recommendations to the County for expenditure of the funds within the budget in
accordance with the law and Board of County Commissioners approved purchasing guidelines
and;

2. To make recommendations to the Board of County Commissioners regarding the annual
proposed budget for the Unit.

Purpose

Code of Laws and Ordinances, ARTICLE XLIIl. - BOCA GRANDE STREET AND DRAINAGE UNIT,
Sec. 4-6-894. - Purpose.

The purpose of the unit is to provide for the construction, reconstruction, repair, paving, repaving,
hard-surfacing, re-hard surfacing, widening, guttering, and draining of the platted streets in the unit,
including the necessary appurtenances thereto, as well as for sidewalks, bike paths, beautification
projects, and exotic animal control, from funds derived from assessments within the unit.

Summary
Current Rate: $135 Max Rate: $400

The FY19 completed work program included internal maintenance and administrative costs as well as
contracted services for exotic animal control.

The current fiscal year work program includes internal maintenance and administrative costs as well
as contracted services for exotic animal control. The rate was decreased from $155 to $135 due to

no future planned projects.

For FY21, the Advisory Board recommends budgeting for the annual work program for internal
maintenance and administrative costs as well as contracted services for exotic animal control.

Future paving is anticipated in FY2030.




